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Headteacher’s Report to the Governors 

Monday 11th November 2019


Context of the School
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Class Structure September 2018 – April 2019 
	Class 1:  
EYFS -20 Year 1 -  10 
	Mrs Mogridge  (Mon – Wed) 
Mrs French (Thurs-Fri) 
Mrs Evans  TA 9.00 – 3.15 pm 

Mr Collier 1:1 TA 9.00 – 3.15 pm

Miss Short TA 9.00 – 12.00  pm 

	Class 2:  
Year 1 – 10  Year 2 – 18 
	Mr Shainberg 

Mrs Armstrong TA 9.00 – 3.15 

	Class 3 Year 3  - 18
	Mrs Thomas (Mon-Wed)
Mr Sanderson (Thurs-Fri) 
Mrs Medlin (9.00 – 12.15 pm ) 

	
	

	Class 4  Year 4  -  20 
	Mrs Wilkes 

Mrs Garraway TA  (M-F  9.00 am - 12.15 pm) 

	Class 5  Year 5 – 19 
	Mr Martin 

Mrs Stevens (Mon- Wed 9.00 – 12.15 pm) 
Mrs garland (Thurs – Fri 9.00 – 12.15 pm) 

	Class 6  Year 6 - 19
	Mr Collinge
Mrs Fenton (M- F 8.45 – 3.15 pm inc 1:1 SEND support) 
Mr Wilcox M-F 1:1 TA 9.00 – 12.15 


	PPA Cover 
SEND Cover 
	Mr Mutsauers – PE Classes 2/4/5/6
Mrs Barry – Music  Classes 2/4/5/6

Mr Mustaeurs 

	Intervention 
	Mr Wilcox TA – KS 2 1.00 – 3.15 pm


Significant Changes/Challenges Since the last Head Teacher’s Report
· Signifiacnt change in support staff over the last 18 months with only 1 member of support staff serving longer than 2 years’ term still in post. 

· 4x new TAs in place (Simon Collier 1:1, Laura Short EYFS, Caz Evans EYFS, Sean Wilcox 1:1, Intervention and class cover) 

· 1x new LTS in place (Jenny Godden)

· 1x Class teacher: Sam Shainberg joined school into  Y1/2 – September 

· Significant training has taken place in order for these new members of staff to feel ownership of our school and to understand the values and vision of our school. 

· 2x Inclusion funding requests granted £10k to support 1:1 TA support in school.  
· Reduction in number of children causing concern due to strategic intervention*
· KS2 interventions are beginning to work well – impact to be tracked in November 
· KS1 phonics groups set up and working well. 
· New OFSTED framework has re-focussed curriculum input. 
· 1x teacher on long term sick leave – supply cover has been very positive and consistent. 
· HT is currently acting SENCO and has made 1 x EHCP assessment request with 2x pending for January. 
Quality of Education.

See Governor’s Folder 
· Standards of teaching and learning are in the main good (From lesson observations/ classroom monitoring) Where less than good learning is observed, feedback is given and monitored by the HT – improvements have then been observed. 
· Areas for improvement are clearly outline in the review from SIP – see attached report. 
· Talk for Writing is beginning to drive the English curriculum – very clear improvements in Cold and Hot Tasks can now be evidenced in all yr grp books (exp EYFS  to date). Improvements on syntax, language choice and structure of writing can be seen. 

· Very clear feedback to all staff has outlined the need to engage our more reticent boys with writing – focus on positive role models, practical and real-life learning and high expectations have been and continue to  be a focus. 

· Handwriting policy is in place and significant improvements in handwriting can be observed throughout the school.  
· Written comprehension lessons are being taught weekly (Y1-Y6) 

· Oral comprehension skills are being developed through the Talk for Writing focus. 
· Assessments take place termly in maths/ reading/ writing. 

Proof of Progress (POP) quizzes have begun to be used for Science, History/Geography – highlighting retention of information as an area for us to develop.  
· Phonics intervention has had proven impact due to non-negotiable delivery, this continues this term, with 5 x phonics groups across 2x classes.  
· KS2 intervention of English and Maths initiated and children are engaged and positive. Action: tracking of intervention impact to take place in Nov/Dec 

· Learning powers have been introduced into school -  the children are working through ‘Learning Challenges’  these have proven to be very popular. Learning Powers are made explicit in class and classes work towards gaining ‘ Power-Points’.
· Support staff have been working with the Math Hub to develop maths practise – this has proven very positive in class practise and for TA confidence. Action: KM and KF to attend Maths Hub EYFS training 
· Action: Support Staff to be given the opportunity to visit other classes. 
· Teachers are working hard to understand the subject leadership focus, to gather evidence of planning and coverage. Subject leaders have received job descriptions; written intent statements; conferenced pupils. 
· Teachers all continue to develop their subject areas – through monitoring of medium term plans – ensure that there is no over-lapping of  knowledge – only quick recapping. 
Behaviour and Attitudes 
· Focus on being well-mannered continues this term, with Mylor Manners becoming embedded within our rewards system. 
· Student council plan in place – lead by Andrew Martin. Focus on student voice and pupil empowerment

· Teachers and support staff have reviewed the behaviour policy to combat  low-level disruption in and around school. 
· Action: Student council to review rewards and sanctions – Nov 19
· We currently have 1 x children with a  Special Guardianship Order and 2children with active court orders. 1 child is currently working with social care and we have made 2 EHH requests  since the last HT’s report, 1 Referral to Penhaligan’s Friends and 2 x ISFR (both of which have been granted)  We have 1 child on a reduced timetable from 14/10/19.  1x EHCP assessment request has been made this half term with 2 pending for next half term. 

· We currently have 1 child working with CAMHS and 1 child awaiting  assessment at the Loran Wing – Essex, for ADHD. 
· Incidences of team teach have reduced and physical intervention has only been used 1x this half term.  

· Action: The playground needs more opportunities for the children to express themselves in a variety of different ways.- crowd fundraising in place - £500 already  raised. 
· Pupil conferencing feedback shows that children like and engage with most lessons – children feel positive about their learning and feel that lessons are in the main interesting. 

Personal Development
Since 10th July the following opportunities have ben offered to our children:  
Y5 – 5x weeks of Elemental 
Y 2 10 x weeks of Swimming 

Mathmagicians Club – offered to all Y3 and 4 girls after school – Thursday 

Netball and football leagues in place 8x weeks  Y3-6 

Clubs: 

· Netball Club Ks 2

· Football Club KS 2

· Ukuleles Y2

· Samba band Y1-2

· Funk band All Yrs

· Recorders Y1-2

· Multi sports Y1-6 

Eco Committee has been established
In order for staff to continue to remain up-to-date and be empowered to move our school forwards, a comprehensive, SDP-based CPD programme has been put into place
CPD since July 10th 2019 

Matt Collinge and Andrew Martin have attended Maths Hub Training 
KM: EYFS course

TAs Phonics training 

AMut. PE coordinators’ course 

Bed placement – student in Class 3 

TW – Trauma Informed Schools Training

TW safeguarding update 

TW/MA Team Teach update 

TW Oak Tree SEND training update 

KF Early year course 

( The education inspection framework May 2019, No. 190015 9 ( leadership and management
Effectiveness of Leadership and Management
Focus for this term – in line with the OFSTED guidelines –  has been to re-map our curriculum to ensure that we have a broad and balance offer. 

Staff have audited and re-mapped content to ensure progress and coverage. 

We have invested in the Essentials Curriculum which tracks progress of content and skills, so that there is a clear build across the school in all curriculum areas. 

Staff have created long-term maps of the year and are currently working through the development of ‘Knowledge Organisers’  for Science, History and Geography. 
Working in curriculum teams, the  staff initially had a shared ownership of the curriculum, however (Action)  moving forwards it is now clear that individuals will need to be responsible for specific subject areas – this will allow for deeper understanding of the content and progression of the skills and coverage of the curriculum in each area. 
We are continuing to review and embed the T4W focus, which is now better placed in school. 

Our maths curriculum, which had focused on developing reasoning and problem solving, needs to ensure a balance between this and fluency or arithmetic – inc speed 

This year we took part in a trial for the Y4 Multiplication Check – though we have been comlpeting weekly tables challenges, this is now an area that has been highlighted for us to improve 

Action: From Y2 Timetstable Rockstars/ higher focus on celebrating 99 Club. 

Continued Action: Writing moderation at staff meetings allows for consistency to be monitored and adjustments made where necessary. 
May 2nd: We received a visit from Mare Hunter – see attached feedback, this feedback alongside the awaited feedback from Sue Frater (School Improvement Partner) 11th June 19 will form further areas of focus for our SDP next year. The broad feedback was positive with focus areas being: Pace and consistently high expectations of use of time.  Consistently well-considered questioning, which allows pupils to think logically about their learning, Structure of lessons – including building on fluency to develop problem solving and the use of manipulatives to support SEND pupils. 
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