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Headteacher’s Report to the Governors 

Tuesday 12th May 2020

COVID 19 Closure Update 
Update on Current Position: 

· School closed on Friday 23rd March 2020 to all children except those of key workers and vulnerable children. 

· A rolling rota of staff was introduced and remains working well, allowing all staff to work for a period of time in a group of 3 before having at least 2 weeks off in between.

· VS and AM continue to work as a senior leadership team to ensure policies and procedures are managed, adapted and implemented. 

· Staff have been incredibly supportive and worked very well as a team throughout this period. 

· The school website has been used to share learning programmes, resources and to share children’s achievements – please see here for details: https://mylor-bridge.eschools.co.uk/website/home_learning_during_school_closure/455682 

· Very positive feedback from parents has been received re: support for their children. 1x request for Zoom- style lessons which we are currently not providing. 

· At this time we have 11 children accessing school (1 of these children is not from our setting but is 4 years old)  – these children are made up of key worker children and vulnerable children. None of these children accesses school full time  but we do open from 7.45am – 6pm to accommodate the needs of these parents.  This will not be able to continue when we return to full teaching commitments.
Pupil Wellbeing and Safeguarding
· In line with government policy the 2x children at school with EHCPs are spoken to regularly – at least weekly. 1x child accesses school and has an individualised timetable. Adaptation for the other pupil has included: 

· Providing a school laptop to support learning. 

· Home delivery of learning resources

· Phone calls to parents to provide moral support and subject knowledge support. 

· Adapted learning resources for maths 

· In line with government policy those children with a social worker (currently 2x children – downgraded from 3 children in March) are in school at least weekly. For the child now without a social worker, a member of teaching staff makes contact with this family at least weekly to speak with the child. 

· For those other children who do not have a social worker, but whom school feel need extra support, we ensure that we have contact from them at least weekly. 2x of these children are now accessing school to ensure that they can be best supported. 

· In order to support home learning, we have loaned 9 lap tops to families, we print learning packs for 12 families – which are collected weekly from the foyer. 

· We provide regular links to free resources – eg Borrowbox, through our school newsletter 

· We support morale and wellbeing through weekly stay at Home Challenges which staff also take part in and upload to the website.

· Teachers phone their classes when in school to ensure that contact remains between home and school. 

· Teachers work hard to answer emails from parents and pupils throughout the day. 

· Any children from whom we have not heard that week are contacted by VS the following week to ensure that they are still OK. 
· Safeguarding procedures have been moved to My Concern – AM and VS as DDSL and DSL have completed initial training and all historic files have been uploaded – this process also allowed us to audit the safeguarding records in school. 
· An appendix to our safeguarding policy has been shared with all staff and governors – in light of COVID 19. 
· VS sends SEND and Safeguarding data to DFE daily and CC weekly. 

· Registers are sent to CC daily 

Staff Wellbeing

· A whole staff Whatsapp group has been established and is very active. 

· Regular emails from and to all staff are responded to by all teachers and TAs 

· Any member of staff not spoken to/contacted for a week is contacted by VS to ensure that they are OK 

· All staff receive the school newsletter and VS regularly updates them of any changes to policy – eg safeguarding appendix

· Staff regularly take part in the Stay at Home Challenges – there is some element of ‘supportive rivalry’ within these challenges! 

· All staff know to contact VS if they are unwell in any form so that rotas and shifts can be adapted and so that help can be offered re: supplies/ shopping etc. To date 1x member of staff has been tested for Covid 19 with a negative result. 

· Staff posted a message of support to our families – which was received with much positivity. Pupils have in return posted a message back to us and are currently compiling class videos which are shared on the school website. 

Staff Recruitment:  
· Currently with the exception of 2 TA, all of our TAs are on temporary contracts. These contracts will be extended as is for next year – subject to budget approval. 

· PPA cover: we are moving away from PPA cover through Penryn College, this will necessitate recruiting a member of staff from PPA cover – at the moment this process is on hold until we know in what guise we will be returning to school in September, as potentially we already have enough capacity to manage PPA cover in house for a small period of time. 

· SEND provision is being covered by VS and Jackie Frost – this means that SEND cover can be reduced. 
Budget Update: 
· VS and Tracy Enoch-Barret have drafted a budget - to be tabled at our next meeting 

· The SFVS has been approved and sent to CC in April. 
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