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Headteacher’s Report to the Governors 

Tuesday 10th July 2019



Context of the School
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Class Structure September 2018 – April 2019 
	Class 1:  
EYFS -20 Year 1 -  10 
	Mrs Mogridge  (Mon – Wed) 
Mrs French (Thurs-Fri) 
EYFS TA 9.00 – 3.15 pm 

1:1 TA 9.00 – 3.15 pm

Mrs Garraway 9.00 – 12.00  pm 

	Class 2:  
Year 1 – 10  Year 2 – 20 
	Mr Shainberg 

Mrs Armstrong 

	Class 3 Year 3  - 21
	Mrs Thomas (Mon-Wed)
Mr Sanderson (Thurs-Fri) 
Mrs Medlin (9.00 – 12.15 pm ) 

	
	

	Class 4  Year 4  -  20 
	Mrs Wilkes 

TA  (M-F  9.00 am - 12.15 pm) 

	Class 5  Year 5 – 21 
	Mr Martin 

Mrs Stevens (Mon- Wed 9.00 – 12.15 pm) 
Mrs garland (Thurs – Fri 9.00 – 12.15 pm) 

	Class 6  Year 6 - 22
	Mr Collinge
Mrs Fenton (M- F 8.45 – 3.15 pm inc 1:1 SEND support) 

	PPA Cover 
SEND Cover 
	Mr Mutsauers – PE Classes 2/4/5/6
Mrs Barry – Music  Classes 2/4/5/6

Mr Mustaeurs 

	Intervention 
	TA – KS 2 1.00 – 3.00 pm


Significant Changes/Challenges Since the last Head Teacher’s Report
· VS has returned for secondment @ Marlborough 
· AT/AE/GR/AM have all handed in their notices – reasons to be discussed @ FGB 

· TA interviews took place last week – HT to update on outcomes 

· Sam Shainberg to join school into  Y1/2 – September 

· 1x Inclusion funding request in process 

· Significant increase in number of pupils causing concern due to external factors 

· 1x TA on long term sick leave – impacting upon consistency and budget 
· Phonics intervention very positive, including increasing phonics attainment at end of Year 1 check – see below. 
Outcomes for Children

2019 EYFS: 
On Entry: 
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End of Year 

· 70% ELG

· Reading: 80%  (National 77%)  Exceeding 15%  (National 19%) 

· Writing: 70% (National 74%) Exceeding 10% (National 11%) 
· Number: 75% (National 80%) Exceeding: 20% (National 16%)

· SSM: 75% (National 82%) Exceeding 15% (National 15%) 

Phonics Screening  2019 results 
16/20  80%  (2018 Nat: 83%)  
Significant improvement on last year’s phonics screening which was 70%  and indicative of the positive i-intervention that a cohort of 65% ELG could achieve 80% PSC 

KS 1 Outcomes 2018 
Reading Exp: 74%  (National 76%) GDS: 26% (National 26%) 
Writing Exp: 68%  (National 70%) GDS: 16% (National 16%)
Maths  Exp: 74% (National 76%) GDS: 21% (National 22%) 
Science Exp: 84% (National (83%) 
KS2 Outcomes 2019
TBC (9.7.19) 
Reading 

Writing Exp: 81% (National 78%) GDS: 24% (National 20%)

Maths  
SPAG: 
Science Exp: 81% (National (82%) 

Quality of teaching, learning and assessment

· Standards of teaching and learning are in the main good (from books looks and informal drop ins/ SIP – Marie Hunter  and HIP: Flushing/ Mawnan/Penryn College. SIP – Sue Frater ) Where less than good learning is observed, feedback is given and monitored by the HT – improvements have then been observed. 
· Areas for improvement are clearly outline in the review from SIP – see attached report. 
· Talk for Writing is leading (but not yet driving) our English curriculum. All teachers have used this method of delivery and where it is established, very positive writing has resulted. Where T4W is not yet embedded, sentence structure and punctuation are not as well developed. Talk for Writing policy has been agreed by staff and a very clear T4W progression is in place for staff to follow.
· Handwriting policy is in place and significant improvements in handwriting can be observed throughout the school.  

· Written comprehension lessons are being taught weekly (Y1-Y6) 

· Oral comprehension skills are being developed through the Talk for Writing focus. 

· EYFS continue to use to use Best Writing and Maths books – this will inform progress and attainment judgements. 
· Assessments take place termly in maths/ reading/ writing. 

Action: from 2019: Proof of Progress (POP) quizzes to be introduced for Science, History/Geography 
· Phonics intervention has had proven impact due to non-negotiable delivery.   
Action: Interventions for KS1 to be lead by class-based TAs 
Action: KS2 intervention to be by intervention TA 

· Learning powers have been introduced into school -  the children are working through ‘Learning Challenges’  these have proven to be very popular. Action:  now explicit links to Learning Powers in class need to be made. 

· Support staff have been working with the Math Hub to develop maths practise – this has proven very positive in class practise and for TA confidence. 
· Action: Support Staff to be given the opportunity to visit other classes. 

Personal Development, Behaviour and Welfare
· Focus on being well-mannered continues this term, with Mylor Manners becoming embedded within our rewards system. 
· Action: Student council to review rewards and sanctions – Sept. 

· We currently have 1 x children with a  Special Guardianship Order and 4 children with active court orders. 2 children are currently working with social care and we have made 4 referrals to the EHH this term. We currently have 1 child awaiting an emergency CAHMS assessment. We have had 1 x 1 session exclusion this term. 3x children receiving weekly external agency input and support. 
· Mrs Wilkes and Mr Martin have updated Team Teach training as we have 2x children whom we have to make  safe  on an increasingly regular basis. Vicky Sanderson is also team teach trained.
· Wow and Now.. feedback from parents shows that parental support of school is strong. Parents feel able to engage with school and that teachers and leaders listen to concerns and act upon then. 

· Now feedback mostly highlights the lack of outside space and the need to use the playfield more. 

· Action: The playground needs more opportunities for the children to express themselves in a variety of different ways.- crowd fundraising in place - £500 already  raised. 
Since March 2019 the following opportunities have ben offered to our children:  
EYFS open afternoon – children and parents

Class 6: Trip to the beach – post SATs 
Year 5 : 5x sessions of Elemental Water sports 

Year 4 attended St Piarn’s Day Dancing 

Hockey League 

Cornwall School Games: Netball 

Year 5: Tremough campus Science visit 

Songfest 

Basketball league 

Y5/6 peninsular finals – running 

Football tournament
Parent coffee morning 

X-country  (3/4/5/6) 

Year 4 to Geevor  

Y6 boys literacy day @ PC 

Tremayne Hall – Spring concert

Y6 Bowling  x 6 weeks 

Tag rugby league 

Y5 Life skills visit 

Y1 Multi Skills festival 

KS1 and Y4 Trebah visit – D-Day focus 

Y4 5 x weeks sailing 

Y3/4 inclusion festival 

Y3/5 Trebah – Dday celebration (inc 5x dance  sessions 2x writer sessions 1 x presentation) 

Y3/4 quad kids 

Sarah newton MP to meet Eco Committee 

Y5/6 quad kids 

Sports Day 

Y4 NM Museum sleepover

Y5  Camp Kernow

Y6 Nine Ashes 

KS1 Mini Olympics 

Y3/6 Anderson Shelter Visit 

Y5 PC – Science focus 
Y1/2/ Space Dome – Science Focus 

Y6 Goblin Car racing – We WON !
Y3/4/5/6 Athletics meeting 

Y4 Pilgrimage 

In order for staff to continue to remain up-to-date and be empowered to move our school forwards, a comprehensive, SDP-based CPD programme has been put into place
CPD since September 2018  

KM: EYFS course

TAs Phonics training 

AMut. PE coordinators’ course 

Bed placement – student in Class 3 

TW – Trauma Informed Schools Training

TW safeguarding update 

TW/MA Team Teach update 

TW Oak Tree SEND training update 

KF Early year course 

Effectiveness of Leadership and Management
Focus for this term – in line with the OFSTED guidelines –  has been to re-map our curriculum to ensure that we have a broad and balance offer. 

Staff have audited and re-mapped content to ensure progress and coverage. 

We have invested in the Essentials Curriculum which tracks progress of content and skills, so that there is a clear build across the school in all curriculum areas. 

Staff have created long-term maps of the year and are currently working through the development of ‘Knowledge Organisers’  for Science, History and Geography. 
Working in curriculum teams, the  staff initially had a shared ownership of the curriculum, however (Action)  moving forwards it is now clear that individuals will need to be responsible for specific subject areas – this will allow for deeper understanding of the content and progression of the skills and coverage of the curriculum in each area. 
We are continuing to review and embed the T4W focus, which is now better placed in school. 

Our maths curriculum, which had focused on developing reasoning and problem solving, needs to ensure a balance between this and fluency or arithmetic – inc speed 

This year we took part in a trial for the Y4 Multiplication Check – though we have been comlpeting weekly tables challenges, this is now an area that has been highlighted for us to improve 

Action: From Y2 Timetstable Rockstars/ higher focus on celebrating 99 Club. 

Continued Action: Writing moderation at staff meetings allows for consistency to be monitored and adjustments made where necessary. 
May 2nd: We received a visit from Mare Hunter – see attached feedback, this feedback alongside the awaited feedback from Sue Frater (School Improvement Partner) 11th June 19 will form further areas of focus for our SDP next year. The broad feedback was positive with focus areas being: Pace and consistently high expectations of use of time.  Consistently well-considered questioning, which allows pupils to think logically about their learning, Structure of lessons – including building on fluency to develop problem solving and the use of manipulatives to support SEND pupils. 
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