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Headteacher’s Report to the Governors 

Monday 9th November 2020

Context of the School
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Class Structure September 2020 
	Class 1:  

EYFS -20 Year 1 -  10 
	Mrs Mogridge  (Mon – Wed) 

Mrs French (Thurs-Fri) 

Mrs Evans  TA 08:45 – 3.00 pm 

Mrs R Wilkes r 1:1 TA 08:45  – 3.00 pm

Miss Short TA 08:45 – 12.00  pm 

	Class 2:  

Year 1 – 11  Year 2 – 16 
	Mr Shainberg 

Mrs Armstrong TA 9.00 – 3.15 
Mr Collier 1:1 TA 9.00 – 3.15 pm



	Class 3 Year 3  - 19
	Mrs Thomas (Mon-Wed)

Mr Sanderson (Thurs-Fri) 

Mrs Medlin (9.00 – 12.15 pm ) 

	
	

	Class 4  Year 4  -  21 
	Mrs Wilkes (Mrs Wood)  

Mr  Wilcox  1:1TA  (M-F  9.00 – 3.15pm) 

	Class 5  Year 5 – 19 
	Mr Martin 

Mrs Stevens (Tues -Thurs – Fri 9.00 – 12.15 pm) 

	Class 6  Year 6 - 18
	Mr Collinge

Mrs Garland (Tues – Thurs 9.00  - 12.15)

	Intervention 

 
	Mrs Hamilton Monday 2.00 – 4.00pm  Tuesday – Friday 1.00 – 4.oopm 

	
	Miss Short Tues – Fri 1.00 – 2.30


	PPA Cover 

Subject leadership cover
	Mr Mutsauers – PE Classes 2/4/5/6
Mrs Hamilton Classes 2/5/6 

Mr Wilcox Class 4 

Mr Mustaeurs 


Significant Changes/Challenges Since the last Head Teacher’s Report
· COVID19! Please see Recovery plan for full details of the school adaptations. 
· Testing capacity for COVID19 is affecting attendance 
· 2x New staff are embedding MBS  practise and policy
· Significant training has taken place in order for these new members of staff to feel ownership of our school and to understand the values and vision of our school. 

· Interventions in place from week 1 – focusing on children who have not engaged in home learning. 

· 2x children with EHCPs have started at school (this brings us in line with national average 3%)  

· 1x teacher on long term sick leave – supply cover has been positive and consistent. 
· Safeguarding information has been moved to My Concern
· 6 in-year inward movements and 2 outward movements have taken place we are now at capacity.  
· 1x LTS continues to be on unpaid leave – this continues to cause workforce demands on other members of staff. 
Quality of Education.

· Please see attached SIP report
· Informal monitoring shows that teachers are planning and delivering interesting and engaging lessons. We have maintained our broad and balanced curriculum, with added focus on phonics catch up for Y1 and 2 children. Sam Shainberg has taken on the leadership of phonics – please see report. 

· Interventions are in place for KS1 and KS2  - KS1 is focussed on phonics. KS2  interventions are focussed on maths (place value), phonics and sentence structure. All pupils attending interventions are keen to do so. “I LOVE maths- it’s so easy!” Vera L Y4.  

· KS1 staff have planned a rolling programme of objectives for all subjects in order to ensure that Y1 have equality of provision. Delivery of some subjects is now single year group only. 
· Teachers have planned subject leadership time throughout the year in order to be able to monitor lessons and and standard of work in books – the logistics of this are proving a little tricky, but observation for afar and pupil conferencing outside allows for this to take place. 
· All teachers have planned and prepared a yearly curriculum map, mapped against yearly milestone – this ensures progression of skills across the year group – see example. 

· Alongside the curriculum map is also planned home learning sessions which ensures that if a child/ children need to self-isolate for  14 days learning can be accessed within 24 hours and is inline with the learning within the classroom.  – see example. 

· Plan for Home Learning: 

1. Awaiting test results: 5 days’ worth of  home learning – keeping skills sharp activities. 
2. Test and Trace -4 days’ isolation due to being a primary contact: Parents contact school, within 24 hrs school will provide a bespoke learning pack for the children to ensure that gaps in learning do not appear. 

3. A positive case in school: whole bubble goes home. Teacher completes 2x Zoom lessons per day for all children (English and Maths focus) Live for KS2 and recorded for KS1. Teacher also sets and talks through foundation subjects for the afternoon.  Please see our website for further details: https://mylor-bridge.eschools.co.uk/website/year_3_/511149 

Behaviour and Attitudes 
· Pupils have returned to school very positively. There has been no incidences of school refusal to date and none of our families have chosen to electively home educating (EHE). 
· All staff completed training on attachment disorder and separation anxiety during INSET in September. 
· First 2x weeks of term were completed in the children’s new classes with their old teachers, in order to support children back into school. 
· Very slow integration for EYFS children into school which has been incredibly positive and something which we need to consider for forthcoming years. 
· Children have embraced the new COVID19 rules and are following all of the rules with consistency. 
· Children report in informal conversations, that they are glad to be back at school and are enjoying their learning. 
· Assemblies are now taking place in recorded format – and shared in classes throughout the week. 
· This term’s assemblies are focussed on Black History Month – investigating the lives of Mary Seacole, Nelson Mandela, Rosa Parks and Barak Obama.  We have also used our whole school assemblies to support the new PSHCE framework – through a scheme called Jigsaw. This term we have been thinking about ‘Being Me’ and Celebrating differences.’ 
· We have increased the outdoor PE lessons taught this term to include the use of the community spaces and the Wedding Field.  These opportunities have been welcomed by the children (and staff)  and whilst this has called for some creative timetabling, the benefits have been greatly observed, through more time to be physically activity, more time to work cooperatively (something which is limited by the classroom set ups at the moment), more time to be mindful of our environment and the natural world.  

· We currently have: 

· 1 x children with a Special Guardianship Order 
· 1x children with active court order. 
· 1x child is currently working with social care 
· 1x TAC plan in place

· 2x EHH referral since the last HT’s report
· 1x School nursing referral
· 1x SALT referral

· 1 child working with CAMHS

· 1x ASD referral made to CC

· There have been no Incidences of team teach physical intervention this half term. 
Personal Development and Cultural Capital
· We continue to work with Primary Futures, in order to present the children in Y5 the opportunities to understand better the range of career opportunities that is available to them in their local environment. 

· British Vales are taught through all curriculum areas, with a focus on the PSHE curriculum wherein BV are highlighted every week and a map of coverage is in place to ensure that we meet these foci. 

· Andrew Martin is tasked with linking our school to a range of other schools across the world – through registration with the British Council. 

· The further (and more considered) use of our outside spaces and community areas (the playing fields/ forest school/ Flushing beach etc) have promoted physical activity and  mental health and wellbeing for our children (and staff). 
· Children now eat lunches in the classrooms (KS2) which allows weekly updates on current affairs and world news.  This time is also used to further support English – through listening to the class text. 

· Playtimes continue to be split by bubbles and this allows very positive play for our children – in a space that is not so crowded and dominated by football. Again this is another consideration post COVID19 restrictions re: should this continue. 

In order for staff to continue to remain up-to-date and be empowered to move our school forwards, a comprehensive, SDP-based CPD programme has been put into place – however due to COVID19 restrictions much of this learning is on hold. 
CPD: This year to date: 
Matt Collinge and Andrew Martin have attended Maths Hub Training 
All staff have completed Tier 1 safeguarding updare. 

All staff have completed in house attachment disorder training and separation anxiety training

All staff have completed APDR training 

Kate and Matt have had some time with our SENCo to discuss her role. 

VS worked with the  CC H+S officer to complete audit of our school. 

Sophie has completed first aid at work training. 

VS – SIP training. 
Effectiveness of Leadership and Management
Focus for this year – in line with the OFSTED guidelines – has been the remapping of the curriculum to ensure that we have a broad and balanced offer. 

Staff have audited and re-mapped content to ensure progress and coverage – supported by the Essentials Curriculum. 
Andrew and Matt continue to work with the Cornwall and West Devon Maths Hub – see report. 

This year all subject leaders have planned release time, in order to: monitor lessons, content and planning; gain feedback from children; give feedback to staff; speak with link governors. 

I continued my SIP training with MH, in order to better understand the role of the SIP within HT’s appraisal. 
Teachers’ appraisals have been completed and the pay committee met in order to ratify the proposed outcomes from these appraisals – see minutes. 

Due to personal circumstance, Sue Frater and Marie Hunter will no longer be working with school to help support the school improvement process. I would like to officially thank Sue and Marie for their professional support which has allowed our school to become the positive and focussed school that we now are.  I am currently investigating further options for SIPs. 
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